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The stars are aligned for Kah Capital Man-
agement, which is increasingly attracting 
investors and reaping the benefits of a larg-
er supply opportunity within the mortgage 
credit space.

The McLean, Va.-based firm has al-
ready exited its maiden fund and returned 
that capital in the first quarter of 2022, ac-
cording to CEO and CIO Adama Kah, who 
ran Freddie Mac’s more than $130 billion 
distressed mortgage portfolio prior to 
launching Kah Capital in November 2018.

Kah sought to further prioritize home 
retention for at-risk borrowers after his ex-
perience at the government-owned corpo-
ration and, as a result, created Kah Capital’s 
“Do Well and Do Good” investment strategy 
that acquires loans backed by reperforming 
borrowers, including borrowers struggling 
to catch up on their payments due to tem-
porary situations, and utilizes proprietary 
technology to target attractive returns 
while striving to create favorable outcomes 
for borrowers.

“At the end of the day, when we say ‘Do 
Well and Do Good,’ these are not in conflict 
with each other,” Kah said. “Our strategy is 
to buy these assets at significant discounts 
to intrinsic value. We’ve developed a tech-
nology platform that promotes home reten-
tion by helping borrowers before they fall 
too far behind and get them back on track. 
And once they’ve paid for a longer period of 
time, let’s say six to 12 months, the majority 
of these borrowers are in a better state to 
keep their homes. As a result, the value of 
the loans goes up, so it becomes a win-win 
situation at exit.”

While Fund I exceeded its “midteens 
return target,” Kah noted that the firm is 
equally proud of its borrower outcomes, 
which include reducing foreclosures by 
approximately 50%, cutting the pipeline of 
borrowers who are deeply behind their pay-
ments in half and maintaining the stability 
of outperforming borrowers.

COO Donna Sims Wilson has especially 
appreciated Kah Capital’s socially responsi-
ble focus since joining the firm in April 2020 
from Smith, Graham & Co. Investment Ad-
visors.

“I’ve had a very long career on Wall 
Street and it’s gratifying for me per-

sonally to be able to say that what I do every 
day really helps people,” Sims Wilson said. 
“And I have quantifiable proof that my day 
job is helping people and that’s personally 
rewarding to me.”

Although Sims Wilson felt like she had 
“two hands and one foot tied behind [her] 
back” trying to develop new relationships 
for the firm at the height of the COVID-19 
pandemic, she was able to make “very good 
progress” on Kah Capital’s second fund, 
which is targeting $300 million with a hard 
cap of $500 million and recently received a 
$10 million investment from the $812 million 
Weingart Foundation.

“Impact investing is one of the many 
tools we use to advance our mission of ra-
cial justice. Many of the borrowers assisted 
through Kah Capital Management’s strate-
gy are people of color living in low-income 
communities. The Foundation’s wealth 
originated in real estate, so housing equity 
is an important priority of our work,” We-
ingart President and CEO Miguel A. Santana 
said. “Our commitment to Kah Capital Man-
agement is part of the Foundation’s journey 
to achieve 100% mission-alignment in its 
investment portfolio.” 

Cambridge Associates, Weingart’s gen-
eral investment consultant, conducted due 
diligence on Kah Capital for over a year and 
ultimately found that its team and strategy 
aligned well, Head of Diverse Manager Re-
search Jasmine Richards said.

“When we’re looking at investments in 
general, we think not only about ‘What is 
the strategy so far?’ but ‘Why does the team 
specifically deserve the right to win in that 
space?’ And we’re looking at Adama and the 
team that he’s built given his extensive ex-
perience in the credit space, specifically in 
the mortgage space with reperforming and 

non-performing loans,” Richards said. “He 
understands the space and built the strat-
egy to address an area that others tradi-
tionally will shy away from because of the 
amount of work that’s involved. And so, for 
us, that stood out as differentiated and at-
tractive once we were able to do our work 
on, not only Fund I, but also our views of the 
market going forward and with the strategy 
that we were able to build conviction in.”

The commitment follows Cambridge’s 
decision to establish a new target to in-
crease assets held by diverse managers to 
15% from 10% by 2025, as previously report-
ed. 

“In order to really be able to move from 
the 10% of assets where Cambridge Asso-
ciates is currently at to the 15% target for 
2025 is through this integrated approach,” 
Richards added. “With Kah Capital, we 
didn’t have a separate diligence process, we 
didn’t go to a separate committee and we 
didn’t present their strategy only to foun-
dations like Weingart that have a focus on 
diverse managers. Weingart’s investment in 
Kah [Capital] is certainly leading, but they’re 
also joined by many other clients that will 
be investing with Kah [Capital] and there’s 
some that do have diversity focuses and 
some that don’t. What we want to do is have 
those examples of strategies that have a 
mission and have impact, but that we also 
think deliver the alpha that we’re looking for 
and strategies as well.”

Additionally, Kah Capital believes “the 
environment today is significantly more fa-
vorable than back when we invested in Fund 
I.”

“If the economy goes into a reces-
sion, more families may fall behind on their 
mortgage payments,” Kah said. “So, we think 
that creates opportunities to acquire these 
assets at attractive levels and gives KCM an 
opportunity to help those borrowers stay in 
their homes. Currently, homeowners in the 
U.S. have approximately $31 trillion in home 
equity. So, they have an incentive to keep 
the equity as opposed to losing it in a fore-
closure. We’re excited about the opportu-
nity to deliver value to investors as well as 
help families, including those in low income 
and minority areas, maintain their homes 
and create generational wealth.”

Kah Capital Gains Traction With Socially Responsible Strategy

Adama Kah not only knows distressed mortgages, he launched 
and built that portfolio management desk at Freddie Mac from 
the ground up.

Nearly two years after launching his firm, Kah Capital Man-
agement, he is ready to take the next step, and has brought on 
an industry veteran to help.

Donna Sims Wilson, previously president of Smith Graham 
& Co. Investment Advisors, has joined Kah Capital Management 
as coo.

Sims Wilson began in the role on April 16 as a member of 
the senior management team working on the overall strategic 
direction and growth of the alternative investment firm, which 
focuses primarily on mortgage credit-related opportunities, she 
said. 

“We are definitely incredibly excited to have someone of 
Donna’s pedigree joining us,” Adama Kah said, citing her exten-
sive experience in the mortgage sector and a strong track re-
cord of leadership as assets to the firm.

The McLean, Va.-based firm was founded by Kah in Novem-
ber 2018. He previously spent more than 10 years at Freddie Mac, 
most recently as v.p. of distressed loans and securities portfolio 
for the government-owned corporation, which buys mortgages 
and packages them into mortgage-backed securities.

The firm was launched with $150 million in seed capital 
committed for at least five years for its maiden fund. Most of 
this capital has been invested to date, Kah said.

From an asset focus perspective, it is really a continuation 

of what he has done at Freddie Mac since 2011, he explained.
That strategy involves acquiring loans backed by reper-

forming borrowers, including borrowers struggling to catch up 
on their payments, and utilize the teams proprietary predictive 
analytics and servicing management capabilities to maximize 
investment return while prioritizing socially responsible bor-
rower outcomes to keep borrowers in their homes. 

“That was a fundamental thing around what we were trying 
to do and we have been able to do it very successful,” he said.

Kah said that retaining servicing control gives the firm the 
ability to have a say in the servicing of the underlying mortgag-
es.

“That allows us to be able to work very closely with our 
third party servicers in terms of developing a strategy around 
how the assets will be serviced and how that directly impacts 

the borrowers. That is important both from the perspective of 
maximizing returns as well as getting the right borrower out-
comes,” he explained.

Kah said that COVID-19 will substantially increase the vol-
ume of distressed mortgage loans on the balance sheets of Fan-
nie Mae and Freddie Mac, which already stood at a combined 
$93 billion in December. 

“You have a specific situation where there is more supply 
opportunity in a large asset segment with high barriers to entry. 
I think it is a unique opportunity and timing given our expertise, 
infrastructure and capabilities…in essence the timing is perfect,” 
he said.

Sims Wilson said the opportunity will continue to grow as 
government sponsored entities 
continue to buyout these loans 
from their fully guaranteed secu-
rities.

“There will always be people, 
even in fairly good times, that will 
face temporary or more severe 
difficulties making their mort-
gage payments on time and as a 
result they will have to come out 
of the actual security and they 

will be whole loans owned on the books of the GSEs and Fannie 
and Freddie. So it’s an almost endless supply of raw materials,” 
she said.

That approach will hopefully also resonate with investors—
as raising assets is another task that Sims Wilson will be respon-
sible for. “I think the products are great and specific to right 
now,” she said of the opportunity to join Kah.

She had been responsible for raising assets in alternative 
credit and long-only fixed-income strategies for Houston-based 
Smith Graham, which she joined in 2014 after previously serving 
as an executive v.p. at CastleOak Securities.

“I’ve been fortunate to get experience in both alternatives 
and long-only assets after a long career on the sell-side and I 
found that I really like the alternatives space,” she said.

Smith Graham did not return a call seeking comment.
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Kah Capital Builds Firm In Mortgage Market, Adds COO

Donna Sims WilsonAdama Kah

You have a specific situation where there is 
more supply opportunity in a large asset segment 
with high barriers to entry. I think it is a 
unique opportunity.
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